THE
/ VISION
7 COUNCIL

/ LAB LEADERSHIP FORUM

April 11-12, 2024 | Temecula Creek Inn — Temecula Creek, CA

AGENDA

Thursday, April 11

9 am - Lab Division Steering & Program Committee Meeting (Breakfast)
12 pm - Golf Tournament (Box Lunch Provided)

1 pm — Shotgun Start

6 pm — Reception

7 pm - Banquet (Goodfellow Award)

9-11 pm — Hospitality Room

Friday, April 12

7:30 am — Breakfast

8 am — Welcome and Introductions — (Tom Schroeder, Brandon Butler, Michael Vitale)

8:15 am — Lab Leadership Forum, Concept, Updates, eLearning Series
o Emerging Optical Leaders — Tyler Payne, EOL Chair
o Proposed Location for 2025
9:15 am — Break
9:30 am - Speed Networking
o All members participate in a “getting to know you”, speed dating style!
o Bring your business cards!
10:30 am - Break
10:45 am — Round Table Discussion
o Federal program, Outsourcing, Lab Optimization, Redundancy
o Input from attendee’s
12:45 pm — Closing Remarks — Tom Schroeder, Brandon Butler, Michael Vitale
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