N/ Vion

COUNCIL

/ EXECUTIVE SUMMIT

TENTATIVE AGENDA
MONDAY, JANUARY 22

JANUARY 22-24,2024 | RITZ-CARLTON, NAPLES, FLORIDA

10 am—-12 pm Committee Meetings* (tbd)

12-1pm Committee & Board Lunch*

1-5 pm Registration

-4 pm Board of Directors Meeting* (tbd)

4-5pm Board of Directors Reception* (tbd)
5:30-7:30 pm Welcome Reception

TUESDAY, JANUARY 23

7-8:15 am Breakfast

8:30-9:15 am General Session: Annual Business Meeting
9:15-10:15 am Keynote: The Value of Vision, Caroline Casey
10:15-10:30 am Break

10:30-11:45 am Keynote: The Al-Powered Organization, Mike Walsh

11:45 am-1pm Lunch

1-2:15 pm Keynote: Playing to Win in the Age of Uncertainty and Overload, Dr. Alan Amling
2:15-3 pm General Session: Panel Discussion (Telehealth)
3-3:15 pm General Session: Market InSights 2023
3:15-3:30 pm Break

3:30-4:30 pm Breakout Sessions

4:30-5 pm TVC Expert Meet-ups (tbd)

4:30-5:30 pm EOL Committee Meeting™

5-6:30 pm Open networking time

6:30-8 pm Chairperson's Dinner

8-9 pm After Party

WEDNESDAY, JANUARY 24

7-8:15 am Breakfast

8:30-9:15 am General Session: Panel Discussion (Emerging Optical Leaders)

9:15-9:30 am General Session: TVC Foundation Update

9:30-10:30 am Keynote: Leadership’s Role In Averting the Skills Gap Crisis, Johnny Taylor, Jr.
10:30-10:45 am Break

10:45 am-12 pm Keynote: Economic Trends & Forecast, Brian Beaulieu

12-12:30 pm Closing Comments

12:30-1pm Boxed Lunch

Tentative as of 10-23

*by invitation only



