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Welcome to The Vision Council’s
Member Insights Webinar Series

Research Presentation for Lab Division Members

July 9, 2020
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Agenda

• Lab Division Survey Results
• Consumer & Industry Research Highlights

– Changing consumer sentiment and behavior
– Impact on optometry practices and optical retailers

• Perspectives from TVC Member Divisions
– Lab Division 
– Optical Retail Division (ORD)

• Reopen Eyecare – ECP support program
• Q&A
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LAB DIVISION SURVEY RESULTS
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TVC Member Survey Overview

Methodology:
• Online surveys of TVC Member Division company contacts
• Survey questions track high level business and operations performance during COVID-19
• Some survey questions are added, updated or replaced between waves to inquire about emerging 

topics and trends
• Initial Lab, Lens, LPT Division Survey replaced with Member-wide Survey with branching logic and 

specific questions for different divisions
Lab, Lens, LPT Division Survey

3/19-3/22 n = 55 (138) Wave 1
4/1-4/4 n = 117 (152) Wave 2

Member-wide Survey
4/20-4/25 n = 19 (91) Wave 1
5/18-5/24 n = 26 (119) Wave 2
5/25-5/30 n = 25 (85) Wave 3
6/8-6/13 n = 13 (69) Wave 4
6/22-6/27 n = 10 (57) Wave 5
n = Lab Division respondents (All respondents)
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Impact on Lab Operations

Has the coronavirus or COVID-19: (select all that apply)
% of respondents

44

12 7
13 10

56

24 36 20

10

35 35

65
57

67
80

58 59

44
2

3/19 4/20
2
4/1 5/18 5/25 6/8 6/22

We are planning to close
our facility temporarily

Cause my facility to
close temporarily

Caused my facility to
curtail service hours

Caused my facility to
curtail prodution hours

Source: The Vision Council COVID-19 Member Surveys

Majority of labs have 
reduced their production 
and service hours in 
response to decreased 
demand due to COVID-19.

---------------------------------------------- Week of ----------------------------------------------

Presenter
Presentation Notes
The majority of labs surveyed indicate that they have cut back on production and service hours in response to decreased demand due to COVID-19.While many optometry practices and optical retailers were required to close their businesses due to state and local guidelines and restrictions, fewer than 15% of labs indicate that they have had to temporarily close their facilities over the last four months due to COVID-19. 
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Impact on Lab Staffing

Has the coronavirus or COVID-19 affected the staffing of your facility?
% of respondents

100

15

35

8
5

17

85

30

60

92 89
79

60

No, staff or staff hours 
remain as before

3/19

6

4/204/1

Prefer not to answer
1 5

5/18

4

5/25
0

6/8

10

6/22

Yes, we have reduced staff 
or staff hours

Source: The Vision Council COVID-19 Member Surveys

---------------------------------------------- Week of ----------------------------------------------

Presenter
Presentation Notes
Regarding staffing, the majority of labs surveyed indicate that they have reduced employee headcount and/or hours in response to COVID-19. April and May were the hardest hit months for staff reductions, most likely attributable to the fact that many optical businesses were forced to close during those months and lab orders correspondingly decreased. We note that 100% of respondents indicated reduced staff headcount and/or hours in our survey from the middle of May.  In the most recent survey at the end of June, the percentage of labs reporting staff reductions returned to the level of the first survey from the middle of March – about 60%.
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Impact on Employee Absences

Has the coronavirus or COVID-19 led to an increase in workers 
calling in sick?
% of respondents

100

62
70

73 76
85 73

38
30

24 21
12

18

4
3/19 5/18

3 94
4/1 4/20 5/25 6/8 6/22

Yes

No

Prefer not to answer

Source: The Vision Council COVID-19 Member Surveys

---------------------------------------------- Week of ----------------------------------------------

Presenter
Presentation Notes
Overall, COVID-19 has not had a significant impact on lab employees calling off sick.However, in recent surveys during the month of June, a higher percentage of labs reported increased employee absences / sick days due to COVID-19.



© 2020 The Vision Council 8

Impact on Employee Health and Safety Concerns

Has the coronavirus or COVID-19 led to employees expressing 
concern for their health or safety?
% of respondents

22
33 38 40

78

21

67

42 38

62 60

75

50 52

3/19 5/25 6/224/1
4

4/20

8

5/18

10
No

6/8

Yes

Prefer not to answer

Source: The Vision Council COVID-19 Member Surveys

---------------------------------------------- Week of ----------------------------------------------

Consistently more than 
half of lab respondents 
have reported that 
employees are expressing 
concern for their health 
and safety.

Clear company policies, 
guidelines and employee 
assistance programs are 
suggested to help address 
their concerns.

Presenter
Presentation Notes
Consistently more than half of lab respondents - and upwards of 75% in some surveys - report that employees are expressing concern for their health and safety.This would suggest that continuing to update and communicate clear company policies, guidelines and, potentially developing employee assistance programs, might mitigate their concerns.
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Impact on Sales

Has the coronavirus or COVID-19 affected the number of orders your 
business receives?
% of respondents

100 100 100

10

99 95 9096

2

5/18
2

4/203/19

5

4/1

Prefer not to say
1

No

5/25 6/8 6/22

Yes

Source: The Vision Council COVID-19 Member Surveys

---------------------------------------------- Week of ----------------------------------------------

Presenter
Presentation Notes
Not surprisingly, virtually every lab respondent in all seven surveys indicated that COVID-19 has impacted the total number of orders that they have received since surveys began in March.We will look a little deeper into the level of sales activity in the next slide.
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Impact on Sales Volume

How would you describe the level of sales activity within the last week 
compared to a normal week?
% of respondents1

22

4

6

19

19

31

50

60

93

82

69

43

31

10 6/22

3/19

4/1

4/20

5/18

5/25

6/8

1Figures will not sum to 100%, because “Prefer not to say” and “Unchanged / normal” responses removed.
Source: The Vision Council COVID-19 Member Surveys

8

14

8

6

5

31

40

2

1

Slightly more Significantly moreSignificantly less Slightly Less
Week of

Presenter
Presentation Notes
We asked respondents to describe the level of recent sales activity compared to a normal week, using a scale of Significantly Less, Slightly Less, Slightly More and Significantly More. We have removed the Unchanged/Normal responses from this chart. While a significant negative business impact has been felt during COVID-19, surveys indicate that lab sales activity is beginning to increase over recent weeks as highlighted in the blue dashed outline.As the majority of ECPs report that they are open and returning to normal levels of patient services and hours of operation, it is anticipated that this positive trend in lab sales activity will continue.
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TVC Support for Lab Division Members

What information could The 
Vision Council provide that 
would assist you in recovering 
from, or limiting, the COVID-19 
outbreak effects on you and 
your business?
% of respondents1

1Figures will not sum to 100%, because of multiple selections allowed.
Source: The Vision Council COVID-19 Member Surveys

How optical labs are coping with current challenges generated by COVID-19 57%

Best practices to protect staff going forward 56%
Ongoing updates on COVID-19 information specifically pertaining to our staff, customers, 
and business 55%

How labs can partner with their retail customers to assist them in recovery 54%
How consumers are responding and changing their behavior in response to the COVID-19 
situation 40%

How to best stay in contact with customers so that they return to my business when the COVID-19 
threat is over 35%

How to deal with varying and different local, state, and federal rules and regulations regarding 
operations and reopening 33%

How can suppliers partner with my locations to help us recover as quickly as possible once the 
situation is reduced or past 31%

Best practices to protect patients and instill confidence 28%

How can suppliers actively assist us in coping with current challenges generated by COVID-19 21%

Instructions on applying for stimulus loans or subsidies 20%

How other optical professionals are coping with stress 16%

Best practices about telehealth opportunities and remotely interfacing with patients and customers 15%

Best practices about how to build a virtual storefront to sell products and service patients 12%

Other 10%

Presenter
Presentation Notes
This table presents a selection of the responses, highlighting a few of the areas that we will cover directly in this webinar. We will share a few perspectives from optical labs as it relates to how they are dealing with the challenges of COVID-19, specifically some of the changes they have implemented in their facilities to help protect their staff. In addition, we will share a few perspectives from Optical Retail Division members to help identify ways that labs can continue to partner with their accounts to assist them throughout this recovery. 
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CONSUMER & INDUSTRY RESEARCH 
HIGHLIGHTS
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VisionWatch COVID-19 Consumer Survey

• Custom Consumer Study Conducted via The Vision Council’s 
VisionWatch Survey Program

• Questions appended to the end of the monthly VisionWatch 
surveys

• Fielded to a demographically balanced sample over the internet
Wave Dates Sample size

February 2/10 – 2/27 n = 10,419

March 3/10 – 3/26 n = 10,312

April 4/8 – 4/30 n = 11,401

May 5/1 – 5/31 n = 10,325

June 6/2 – 6/30 n = 10,364

Presenter
Presentation Notes
1.The Vision Council Market Research Department used the large-scale VisionWatch consumer survey in February to conduct a small consumer survey that examined how consumers and eyewear users are responding to the COVID-19 crisis. We fielded identical questionnaires in the last half of February and the last half of March that gauged consumer concern over COVID-19, consumer strategies to avoid the virus, anticipated postponement and cancellation of exams and eyewear purchases, as well as other strategies consumer might employ if they need to acquire eyewear during the crisis. 2. We continued surveying consumers in April, May, June and July, fielding the survey over more days each month to help get a better grasp on daily consumer behavior and trends. We also started adding and deleting questions from the survey each month at the request of members and as the COVID-19 crisis evolved and changed.   2.For the February through June surveys we interviewed a demographically balanced sample of 10K+ US adults and asked them 6-16 questions regarding COVID-19 after they finished answering our standard monthly questionnaire that asks everything and everything about eyewear and eyecare. 3.We are fielding a similar survey right now for the month of July that also looks at anticipated consumer behavior as the COVID-19 crisis slowly ends and consumers get back to a "new normal" trying to balance their personal and economic needs vs. Staying safe and healthy. We are also querying consumers about facemask-wearing behavior, where they will go to get exams and purchase eyewear in the fuure, as well as how consumer will prioritize eyecare once the COVID-19 crisis is over. 
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Optical Industry Research Program – ECP Insights

Methodology:
• Online surveys conducted among a panel of more than 1,700 eyecare professionals.
• The participants have the option to receive an incentive in exchange for completing the surveys.
• The surveys include questions about discrete weeks and their location’s corresponding performance.
• Some survey questions are added, updated or replaced between waves to inquire about emerging 

topics and trends.

3/9 – 3/14 n = 478 Wave 1
3/16 – 3/21 n = 411 Wave 2
3/23 – 3/28 n = 446 Wave 3
3/30 – 4/3 n = 448 Wave 4
4/6 – 4/10 n = 450 Wave 5
4/13 – 4/18 n = 453 Wave 6
4/20 – 4/25 n = 466 Wave 7
4/27 – 5/2 n = 457 Wave 8
5/4 – 5/9 n = 486 Wave 9
5/11 – 5/16 n = 423 Wave 10
5/18 – 5/24 n = 416 Wave 11

5/25 – 5/31 n = 344 Wave 12
6/1 – 6/6 n = 296 Wave 13
6/8 – 6/13 n = 257 Wave 14
6/16 – 6/20 n = 238 Wave 15
6/22 – 6/27 n = 233 Wave 16
6/29 – 7/4 n = 176 Wave 17
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Daily consumer concern about COVID-19 peaked at the end 
of March and declined for a few weeks, but is ticking back up

0%

5%

10%

15%

20%

25%

30%

35%

40%

Apr AugFeb Mar May Jun Jul

No concern 
at all (1)

Extremely
concerned (10)

1Respondents answering 1 “no concern at all” and 10 “extremely concerned.”
Source: The Vision Council VisionWatch COVID-19 US Consumer Study

On a scale of 1-10 how concerned are you over the recent global 
coronavirus threat and outbreak?1

% of respondents1

Presenter
Presentation Notes
1.One of the benefits about having a large-scale consumer study like VisionWatch is that we have sample sizes large enough for us to do a lot of different analysis on the data and information consumer give us when answering surveys. For our customized COVID-19 consumer studies one of the more intriguing aspects to look at are responses on a daily trend. 2.This chart tracks the daily trend in answer responses to our first COVID-19 survey question about ranking their overall concern over the global COVID-19 crisis on a 10-point scale. Here we are looking at the percentage of the US adult population that either has no concern at all over the virus or is extremely concerned over the virus. 3.Over time, particularly in mid-March, consumer concern over COVID-19 started to rise tremendously and the number of people not concerned at all over the virus dropped simultaneously. Specifically, President Trump’s declaration of a national emergency and the closure of schools and other businesses by state and local governments seem to be associated with the increase in COVID-19 concern, as is the rising count of total Americans infected with the virus. However, after peaking from late March through early April concern with the virus has lessened in the USA, with the number of “extremely concerned” people dropping from 35% of the population to just over 25% of the population by mid-May. Conversely, the number of people with “no concern at all” over the virus increased from ~2% in late March to almost 10% by mid-May. Over the course of late May through late June concern with the virus started to trend up again as cases increased across the country—particularly in the Southern and Western parts of the country. 
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Have Optical Subsidy

61

56

57

West

Northeast

South

Midwest

Possess MVC

No MVC or Subsidy

Independent ECP*

Mass / Chain / Corporate Retailer*

62

52

55

58

54

67

65

Nat’l. Avg. 56%

Online / Internet*

Who is most concerned about COVID-19 among eyewear 
consumer segments tracked in VisionWatch?

1Rated from 1 “no concern at all” to 10 “extremely concerned.” 2Respondents answering 8, 9, 10. *By location of last Rx eyewear purchase.
Source: The Vision Council VisionWatch COVID-19 US Consumer Study

On a scale of 1-10 how concerned are you over the recent global 
coronavirus threat and outbreak?1

% of respondents2

60

Nat’l. Avg. 56%

All Adults

Men

45-54 years old

Women

18-34 years old

35-44 years old

55-64 years old

65+ years old

Up to $60K AHI

56

$60K-$100K AHI

$100K+ AHI

55

56

54

57

59
63

55

58

50

Presenter
Presentation Notes
1.As of the end of June 2020 almost 56% of US adult population indicate that they are concerned to some level with COVID19, with just under 22% being extremely concerned.2.With concern over the virus rising since mid May, women, adults over the age of 55 years old and particularly adults over the age of 65 and adults from relatively higher income households ($100K+ annually). Regionally, concern is still highest among people living in the NE region of the USA—but rising in the SE and Western regions of the country. 3.Concern over COVID-19 was also higher among folks with some type of optical subsidy or standard MVC plan than among folks without insurance coverage. 4.Over the past month, Rx EG users continue to be more concerned with COVID-19 than non-EG users and expressed slightly more concern with COVID19 when compared to non-EG users. 5.CL users, who tend to be younger, were less likely to be concerned about COVID when compared to the non-CL using population.  Further analysis reveals that previous patients who visited independent ECPs for their eyewear and eyecare needs are now reporting less concern with the virus when compared to March. In April, May and June independent ECP patients are also now expressing less concern with COVID-19 when compared eyewear buyers who recently purchased from a conventional chain, mass merchant, department store or wholesale club (whose buyers again typically skew younger and are less concerned with COVID19). This is a slight reversal from what we observed in February and March. 



© 2020 The Vision Council 17

71%

56%

63%

20% 18%

59%

44%

38%
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10%

20%

30%

40%

50%
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70%

80%

3/16 4/6 4/13 4/20 4/27 5/4 5/11 5/253/23

% Highly/Extremely Concerned 
about COVID-19

6/1 6/8 6/15 6/22

% Will Postpone or Cancel 
Eyewear Purchases

% Will Postpone or Cancel 
Eye Exams38%

5/183/92/10/20202/17 2/24 6/29

+13%

-8%

-14%

Consumer concern about COVID-19 impacting eye exam 
and eyewear purchase behavior

Source: The Vision Council VisionWatch COVID-19 US Consumer Study

While the level of consumer concern about COVID-19 has been increasing recently, 
consumers are less likely to modify their eye exam and eyewear purchase behavior in 
response to that concern compared to the earlier months of the pandemic. 

Presenter
Presentation Notes
It is clear that consumers’ level of concern about COVID-19 has an impact on their eye exam and eyewear purchase behavior. Meaning, the more concerned they become, they more likely it is that they will postpone or cancel exams and purchases. However, it is interesting to note that over the last month and a half – from the middle of May to our most recent survey last week – that while the level of concern is once again increasing, the percentage of consumers indicating that they will postpone or cancel exams and purchases is declining over the same period. This could be due to the fact that more optometry practices and optical retailers are open and scheduling patient visits compared to the period in March and April when a significant number of businesses were closed completely due to state and local guidelines and regulations. It is also likely that some consumers may need an exam or need to purchase new eyewear and can no longer wait a long period of time to get an exam or make a purchase—even as their concern with COVID-19 is rising. 
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8
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6
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West
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40

Northeast

32

Possess MVC

Have Optical Subsidy

43

South

36

Wear Rx Eyeglasses

Wear Contact Lenses

Online / Internet*

No MVC or Subsidy

Independent ECP*
Mass / Chain /

Corporate Retailer*

39

33

31
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38
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33

34

Almost half of Americans will postpone or cancel their 
eye exams during COVID-19

1Figures will not sum to 100%, because other answer options removed. *By location of last Rx eyewear purchase.
Source: The Vision Council VisionWatch COVID-19 US Consumer Study

Will you postpone or cancel any eye exams or trips to the 
eye doctor while COVID-19 is still a threat?
% of respondents1
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24

26
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9

11
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35-44 years old

45-54 years old
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All Adults

55-64 years old

34
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35
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Presenter
Presentation Notes
1.As of late April and early June 2020, certain population groups are more likely to postpone/cancel their eye exam in response to COVID-19. Particularly, adults under the age of 55, women, residents of the Northeast USA and, surprisingly, adults that wear contact lenses. Conversely, adults over the age of 55, men, residents of the MW USA and people from relatively lower income households were less likely to cancel/postpone exam plans in response to the COVID-19 virus.2.Despite the fact that older adults are generally more susceptible to COVID-19, our research continues to show them to be the least willing to change their overall behavior in response to the virus—something that we have seen in other general research on COVID-19. It should be noted though that older adults are starting to change their behavior and are becoming more cautious as the virus continues to spread across the USA.3.Recent research has shown that adults who usually visit independent ECPs for their exams and eyewear shopping needs were less likely to cancel their exam plans or trips to the doctor because of the COVID-19 crisis. Consumers who typically go to corporate/big box/chain/mass/club/department store retailers and especially consumers that usually purchase eyewear online were far more likely to be cancelling or postponing their exam plans and eye doctor trips in response to the COVID-19 crisis. 
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When are consumers anticipating they will come back 

1Figures will not sum to 100%, because of multiple selections allowed.
Source: The Vision Council VisionWatch COVID-19 US Consumer Study

When do you anticipate buying eyewear in the future if you are postponing purchases during the COVID-19 crisis?
% of respondents1

29

54

9 14 10 10

As soon as the crisis is 
over and my doctor’s 
office is open again

After the COVID crisis is 
over and I feel comfortable 
going to the eye doctor in 

person to make a purchase

As soon as I have 
vision insurance / vision 
benefits to help reduce 
the cost of eyewear and 

eyecare services.

As soon as I handle 
higher-priority 
health issues.

As soon as I have the 
funds available to buy 

the eyewear I need

As soon as I can 
easily and confidently 
buy eyewear online

Presenter
Presentation Notes
1. For the 40 million eyewear users who are postponing or canceling eyewear purchases because of COVID-19 there are several different factors weighing on their decision to buy eyewear in the future. Most users are waiting until the COVID-19 crisis is over and they feel personally comfortable going to the eye doctor in person to make a purchase. They may wait either a few days or few weeks before getting an appointment and going back to the physical BAM doctors office. This was a popular option for women, adults from lower-income households, residents of the MP and people who have purchased Rx EG from an independent ECP.2. Almost three out of every ten eyewear users (especially men, residents of the NE USA and people with MVC benefits) are planning to return to the eyewear market to make a purchase as soon as their doctor’s office is open again. One-seventh of all the eyewear users in the US (24.8 million) will wait until they have the funds available to purchase eyewear, while a lesser number (18 million) will wait until they handle higher-priority health issues before buying new eyewear.  
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Majority of optometry practices and optical retailers have 
reopened

1Figures will not sum to 100%, because “Not Sure” response removed.
Source: The Vision Council COVID-19 ECP Panel Study

Are you remaining open to the public at this time?
% of respondents1

As most state and local 
governments restrictions 
on businesses have 
been lifted, the majority 
of ECPs are reporting 
being open to the public.
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58 59
53 52 48 46 41

30
23

14 12 9 5

53

40 38
44 46 50 52 57

69
77

86 88 91 94 94 96 96

6/15/44/274/133/9 3/16 3/23

No

3/30 4/6 4/20 5/11 5/18 5/25 6/8
5

6/16
4

6/22
4

6/29

Yes

--------------------------------------------------------------------------- Week of ---------------------------------------------------------------------------

Presenter
Presentation Notes
In the beginning of our fielding (March) we see that a majority reported No/Not being open to the public at this time But then around mid April we see a steady increase of locations opening During last couple of weeks of June we see that almost all locations are open (96% last two weeks) A lot that is due is to many state and local governments lifting restrictions on businesses, therefore ECPs are able to get back up and running 
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Practice and store hours are beginning to return to 
pre-COVID schedules

1Figures may not sum to 100%, because “Not Sure” answer option removed.
Source: The Vision Council COVID-19 ECP Panel Study

Is your location currently operating at the normal hours of operation?
% of respondents1

49

65
77 82 82 84 81

69
56

48 45 43 41 37 35 32 33

50

34
23 18 18 16 19

31
44

52 55 57 59 63 65 68 67

4/63/303/9 5/43/16 3/23 4/13 4/20 4/27 6/15/11 5/18 5/25 6/8 6/16 6/22 6/29

Yes

No

--------------------------------------------------------------------------- Week of ---------------------------------------------------------------------------

Approximately 2/3 of 
ECPs report that they are 
operating normal business 
hours.

Presenter
Presentation Notes
We see that towards the end of April there is a steady increase of stores operating at normal hours. By the end of June, we see approximately 2/3 of ECPs reporting that their locations are back to normal hours of operation 
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ECPs are also beginning to return to offering their full suite 
of services to their patients

1Figures will not sum to 100%, because “Not Sure” answer option removed.
Source: The Vision Council COVID-19 ECP Panel Study

Are you currently offering your full suite of services?
% of respondents2

63

79 85 88 83 85 80

60

43
34 33

27 22 20 18 16 17

36

21
15 11 16 15 20

40

57
66 67

73 78 80 81 84 84

4/204/63/9

Yes

3/16 4/273/23 3/30 4/13 5/4 5/11

No

5/18 6/15/25 6/8 6/16 6/22 6/29

--------------------------------------------------------------------------- Week of ---------------------------------------------------------------------------

The majority of ECPs –
consistently more than 
80% during the month 
of June – report that 
they are offering their 
full suite of services. 

Presenter
Presentation Notes
-    ECPs are also increasingly offering their full suite of services At the beginning of our COVID-19 study, 70-80% of ECPs were unable to offer their full services Now (up until end of June) we see a flip where consistently more that 80% of ECPs are offering their full suite of services



© 2020 The Vision Council 23

Reductions in employee headcount and staff hours are 
declining in recent weeks

1Figures will not sum to 100%, because “Don’t know / Prefer not to answer” answer option removed.
Source: The Vision Council COVID-19 ECP Panel Study

Have you had to reduce staffing over the past week 
in response to the COVID-19 outbreak?1

% of respondents1

41

20
27 24 25 25

34 35 35
42

49 50 54 58 60 60 59

57

80
72 75 74 73

66 63 64
58

50 50 46 41 40 39 40

3/9 3/303/16 4/133/23 4/6 6/84/20 4/27 5/4 5/11 6/225/18 5/25 6/1 6/16 6/29

Yes

No

How are you reducing staffing at your 
location?
% of respondents

------------------------------------------------------------ Week ---------------------------------------------------------------

44%

40%

10%

Cutting back hours 
for employees

Furloughs

Prefer not 
to answer

Layoffs 6%

Presenter
Presentation Notes
We saw that during the months of March, April, and most of May a majority of stores reduced their staffing as a result of COVID-19 During the last week of May there is an even split in responses (50/50)Half of respondents reduced staffing, half did not From the there we see a decrease of ECPs reporting reduced staffing We also asked a follow up question about how ECPs were reducing staff if they said yes Majority were cutting back hours and/or furloughing employees
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Patient volume is still depressed overall, but the decrease is 
less significant than in previous weeks

1Figures may not sum to 100%, because of rounding.
Source: The Vision Council COVID-19 ECP Panel Study

How would you describe the number of customers / patients your location served 
within the last week compared to a normal week?
% of respondents1
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1
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5
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4
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9

87

1

13

2

4/27

17
8

78

5/18

39

31

16

32

6/1
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23
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17
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47

20

6/29

17

------------------------------------------------------------------------------------ Week of ------------------------------------------------------------------------------------

Increased
Unchanged / normal

Decreased significantly
Decreased slightly

Presenter
Presentation Notes
During the last few weeks of June we see that the patient volume is stabilizing Also, we see more ECPs reporting patient volume decreasing slightly rather than decreasing significantly
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More than 50% of ECPs report capture rate is normal or 
increased in recent surveys
How would you describe the capture rate at your location served within 
the last week compared to a normal week?
% of respondents1

4/6 4/274/13 5/4 5/113/9 3/16

49

3/23 3/30 5/18 5/25 6/1 6/8 6/16 6/22 6/29

2

12

34 4 2 3 3 4

17
11 11

26

12 11 12
15 16

21

5

20

15

21

79

28

17 22

23

27

27

26

25

26

25

4/20

85
79

86 86 87 85 86

27

65
59 57

50 51 47 48

81

------------------------------------------------------------------------------------ Week of ------------------------------------------------------------------------------------

Decreased

Increased
Unchanged / normal

1Figures may not sum to 100%, because of rounding.
Source: The Vision Council COVID-19 ECP Panel Study

Presenter
Presentation Notes
In recent weeks we see that more than half of ECPs report their capture rate as normal or increasedThis is a big change compared to the 80% of ECPs reporting a decrease during the months of March and April 
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How would you rate your vendors' ability to keep pace with 
your product demands/needs last week? 
% of respondents

Majority of ECPs report good to excellent vendor performance 
throughout the entire COVID pandemic to date

Source: The Vision Council COVID-19 ECP Panel Study

11 13 17 19 19 19 16 17 14 9 12 9 10
16 12 15 15

65
71

72 66 68 69 72 67 70 75 70 71 70 63 68 64 64

24
16 11 15 13 12 12 15 16 16 18 20 20 21 21 21 21

6/14/13 5/43/9

Excellent, no
disruptions

4/204/6 4/27 5/11

Good, minimal
disruptions

Poor, considerable
disruptions

6/295/18 6/165/25 6/8 6/223/16 3/23 3/30

---------------------------------------------------------------------------- Week of ----------------------------------------------------------------------------

Presenter
Presentation Notes
Ultimately, suppliers continue to perform well in the view of eyecare providers. The significant majority of ECPs (85%) indicate minimal to no disruptions in their vendors’ ability to supply them. This percentage has been consistently high throughout all of our surveys since the beginning of March perhaps indicating a general resilience in maintaining good service levels during this period of challenge and uncertainty.
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Sales reps continue to be among the most beneficial 
channels for ECPs when considering suppliers
Given the COVID-19 situation, what modes of 
interaction would be most beneficial to you 
when considering suppliers going forward? 
(Rank top 5)
Weighted score1

1 Weighted scores based on respondent rankings.  
Source: The Vision Council COVID-19 ECP Panel Study, 5/25–5/31/2020, n = 285

Presenter
Presentation Notes
Interactions with Sales Reps were consistently ranked the highest. Emails, calls, sample demonstrations and even in-person meetings with sales reps were all highly ranked in recent surveys. We grouped the modes of interaction into two major categories – Digital and Traditional – and further broke them out into “self-serve” and “directed” (or what you could consider “active supplier engagement”). Digital Self-Serve supplier interactions, such as reviewing websites and online materials, were among the highest preferred, while traditional ‘self-serve’ modes, such as print material and industry publications, were among the lowest.  
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77 15 8Given my current economic situation, I am delaying some 
purchases that I had planned to make for my business

91872

63

I have cut way back on spending for 
my business compared to normal

151669

It is likely that my business will experience a significant 
drop in income in the next 6-12 months

Uncertainty about the economy is preventing me from making 
investments in my business that I would otherwise make

17

1226I would spend more money now on my business if I were 
confident the economy was headed in the right direction

1115

7

74

17

My business is currently experiencing 
a significant drop in income

66

858My business is likely to file for 
bankruptcy in the next 6 months

Agree Neutral Disagree

Q: Please indicate how strongly you agree or disagree with each of the following statements. 
Source: The Vision Council COVID-19 ECP Panel Study, 6/1–6/6/2020, n = 137

ECPs are delaying purchases, reducing current spending, 
and limiting investment in their businesses

Please indicate how strongly you agree or 
disagree with each of the following statements. 
% of respondents

The majority of ECPs 
indicate that they are 
delaying purchases, 
reducing spending and 
limiting investment in their 
businesses

While the majority of 
ECPs are experiencing or 
anticipate a significant 
drop in income over the 
next 6-12 months, only 
15% believe filing for 
bankruptcy is likely or 
uncertain

Presenter
Presentation Notes
We asked ECPs to indicate how strongly they agreed or disagreed with statements to help gauge their current spending and investment for their business.The majority of optical business owners – at least two-thirds - report delaying planned purchases, reducing spending, and holding back from making investments that they would otherwise make in their businesses. Nearly 75% of owners indicate that their businesses are currently experiencing a significant drop in income, and 66% anticipate a significant drop in their business income over the next 6-12 months. However, given that level of overall financial hardship, less than 15% of owners believe that is likely or uncertain that they will have to file for bankruptcy in the next 6 months.
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Majority of ECPs report that their current cash flow will last 
6 months or less

10 10 8

39 40
33

25 19
23

26 31 36
6+ months

4-6 months

6/1

One month
or less

2-3 months

5/18 5/25

74% 69% 64%

--------------------------------- Week of ---------------------------------

How long do you anticipate your current cash flow to last? 
% of respondents

Presenter
Presentation Notes
While the majority of ECPs anticipate that their current cash flow will last 6 months or less, that percentage has been declining over the last few weeks from a high of 74% during the middle of May to 64% in June, possibly indicating slightly improving business performance and a growing confidence that ECPs will be able to weather the storm.
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Nearly 70% of consumers indicate that they will likely return 
to physical eyewear retailers after COVID-19

1Figures will not sum to 100%, because other answer options removed. *By location of last Rx eyewear purchase.
Source: The Vision Council VisionWatch COVID-19 US Consumer Study

After the COVID-19 crisis is over, how likely are you to return to a 
brick and mortar physical eyewear retailer to try on and purchase 
eyewear?
% of respondents1

48%

22%

21%

Very likely

Somewhat likely

Very unlikely

Not sure / 
Too soon to tell

4%
Somewhat unlikely

4%

Have Optical Subsidy

Possess MVC Standard

35-44 Years Old

18-34 Years Old

45-54 Years Old

55-64 Years Old

No MVC or Subsidy

65+ Years Old

Independent ECP*

46Mass / Chain / Corporate Retailer*

Online / Internet*

Nat’l. Avg. 70%

22

57

17

30

42

32 28

51 25

28

18

51

60

21

54

58 16

53

22

21

30

Very likely Somewhat likely

All 
Adults

Presenter
Presentation Notes
1. Looking to the future, hopefully the near future, we are directing our line of inquiry at the future and how consumers might approach shopping for and buying eyewear once the COVID-19 crisis is over and society begins to return to a new "normal". When we asked consumers if they thought they would be comfortable returning to a physical brick and mortar retailer almost half (48%) reported that they would be very likely to return to a BAM retailer to try on and purchase eyewear once the COVID-19 crisis was over. Another 21%-22% each reported that either it is too soon to tell if they will return to a BAM in the future or they are "somewhat likely" to return to a physical BAM retailer to try on and buy eyewear after the COVID-19 crisis is over. Unfortunately, 8% of US adult consumers are unlikely to return to a BAM retailer to try on and buy eyewear even after the COVID-19 crisis is over. 2. Certain demographics are far more likely than others to be likely to return to BAM retailers to try on and buy eyewear. Men, adults over the age of 35 years old, people from higher income households, residents of the MW USA and people who recently bought Rx EG from an independent ECP were all more likely than the general population to be willing to go back to physical retailers and shop for eyewear again.  Conversely, younger people under the age of 35, those without MVC and consumers who mostly recently purchased eyewear online lag slightly behind the U.S. average and will be less likely to go back to the old retailing system of visiting a BAM retailer to try on and buy eyewear once the COVID-19 crisis is over. 
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Consumers want PPE, safety precautions, sanitization and 
social distancing protocols to be comfortable in stores 

1Figures will not sum to 100%, because of multiple selections.
Source: The Vision Council VisionWatch COVID-19 US Consumer Study

Which of the situations below would encourage you to visit, try-on and purchase eyewear from 
a physical brick and mortar retailer?
% of respondents1

26%

39%

42%

38%

33%

17%

4%

Retailer employees will have to sanitize 
any eyewear before I try it on in the store

The retailer will have to offer prices and financing 
terms that are better than before the COVID-19 crisis

Nothing, I will go and try-on / purchase eyewear 
as soon as the retailer is open for business

Retailer employees must wear PPE gear 
like facemasks and gloves

Retailers must limit the number of people 
in the store at any one time before I will go in

All other customers must wear PPE gear 
like facemasks and gloves

Other

Presenter
Presentation Notes
1. One-quarter of those adults who wear eyewear will be willing to go to a physical BAM retailer to make a purchase as soon as the doctor office or retailer is open again without any additional safety or protective measures in place. That totals to more than 50 million consumers willing to go to and purchase from an eyewear retailer as soon as stay-at-home and office closure regulations come to an end. 2. Most consumer do want to see additional safety and protective measures in place before going back to a physical BAM retailer to make a purchase. Specifically, 42% of eyewear users want doctors and retailers to sanitize any eyewear before they try it on at the store. Equally large numbers of consumers (38% and 39% respectively) want retailers to limit the number of people in the store at any one time before going into the establishment or having employees wear PPE gear like facemasks and gloves before visiting and making a purchase. A smaller number of potential eyewear consumers (33%) want other customers to wear PPE gear before visiting a BAM eyewear retailer. 3. Demographically, women, adults from higher income households,  and people with MVC coverage want to see the most safety and protective measures in place before going to a BAM retailer to try on and buy eyewear. 
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PPE requirements and advisements are the standard as 
optical practices begin to reopen across the country

Source: The Vision Council COVID-19 ECP Panel Study

Does your state or local government require employees/staff 
and/or patients to wear personal protective equipment?
% of respondents2

59

Not Sure

22
Advised but 
not required

4
Employees / 

Staff

3

Required

Patients / 
Customers

Not required
5

70

7

31

More than 90% of ECPs 
reported that their 
state/local governments 
either require or advise 
use of PPE, such as 
masks, for both 
employees and 
customers.

Presenter
Presentation Notes
There is a lot to consider when it comes to PPE. First and foremost are state and local government guidelines requiring that PPE be worn while in public. More than half of ECPs (59%) reported that their state or local governments require PPE to be worn by employees and customers. Another 31% reported PPE is strongly recommended but not required.
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Masks are the most often required but least often provided 
PPE for patients

Source: The Vision Council COVID-19 ECP Panel Study

Please indicate which type(s) of personal protective equipment 
you are requiring and/or providing for your patients.
% of respondents

38 38 41

56
62 63 59

44

Gloves Hand SanitizerGowns Masks

Required of Patients
Providing for Patients

Masks are the most 
required PPE for patients 
by ECPs, but they are 
also the least provided.

Presenter
Presentation Notes
As it relates to patients, eyecare providers indicate that masks are the most often required but least often provided PPE for patients. It is a fair assumption that many patients will have their own masks, but it would be prudent to be prepared with a back-up supply of masks for those patients who arrive without one but are required to wear one.From the consumer perspective, 56% of consumers claim they will voluntarily wear a protective facemask when visiting an ECP or eyewear retailer to get an exam or buy eyewear. 20% of consumers will wear a protective mask if required by the retailer or doctor’s office, 8% will wear a facemask if required by state or local law and an additional 8% will not under any conditions wear a facemask when visiting an ECP or eyewear retailer. 
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Younger consumers, previous chain and online eyewear 
buyers are more open to telehealth eye exam alternatives

1Figures will not sum to 100%, because other answer options removed. *By location of last Rx eyewear purchase.
Source: The Vision Council VisionWatch COVID-19 US Consumer Study

Will you postpone or cancel any eye exams or trips to the 
eye doctor while COVID-19 is still a threat? 
% of respondents1

4

5

2

5

6

3

2

1

3

4

5

4

5

2

6

6

2

1

3

4

5

All Adults

Men

Women

55-64 years old

5

7

18-34 years old

35-44 years old

45-54 years old

65+ years old

6Up to $60K AHI

$60K-$100K AHI

$100K+ AHI

10

4

11

12

3
2

8

10

1

…complete telemedicine eye exam at remote location"
…virtual eye screening or visual acuity test via pc/mobile app"

4

4

2

4

4

3

4

4

3

4

11

12

4

5

2

3

3

3

4

3

3

3

11

13

7

9

No MVC or Subsidy

Possess MVC

25

Wear Contact Lenses

Northeast

West

7

South

Midwest

Wear Rx Eyeglasses

Have Optical Subsidy

Online / Internet*

Independent ECP*
Mass / Chain /

Corporate Retailer*

8

4

7

8
7

6

22

“I will get a….

7

Presenter
Presentation Notes
1. While 35% of US adults are still postponing or canceling their eye exam until the COVID-19 crisis is over, some consumers (about 7.3%) will be looking for a virtual/digital/telehealth/telemedicine platform to get their eyes screened or examined during the COVID-19 crisis. As this chart illustrates men, adults under the age of 45 years old, adults from higher income households ($100K+ annually), residents of the SE USA and people who recently bought Rx eyeglasses from a corporate /big box eyewear retailer or online / Internet retailer were also more likely to be looking for a virtual/digital/telehealth/telemedicine platform to get their eyes screened or examined during the COVID-19 crisis. 2. People were slightly more likely to be interested in getting a virtual eye screening using social media programs or visual acuity apps in place of an in-person exam at the doctor's office (3.7%) then they were interested in a full telemedicine eye exam at a dedicated remote telehealth location in place of an in-person exam at the doctor's office (3.4%).3.  It should be noted that the number of people looking for a virtual/digital/telehealth/telemedicine platform to get their eyes screened or examined during the COVID-19 crisis has increased from April (6.2%) through the May and June (7.1%). This increase was primarily the result of increased interest from consumers under the age of 35 years old, consumers from higher-income households, consumers from the SE USA and consumers with MVC coverage and benefits. 
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What best describes the use of virtual / telehealth related platforms at your location? 
% of respondents

ECPs report consistent levels of telehealth platform 
evaluation and use in response to COVID-19

Source: The Vision Council COVID-19 ECP Panel Study

31

24

30

2

3

11

We used a platform before
the COVID-19 outbreak

We have been using a platform
since the COVID-19 outbreak

We are in the process of
setting up a platform now

We are assessing options
for platforms now

We have no plans to look into
platforms at this time

Don’t know / Not sure

Nearly 60% of ECPs indicate some 
type of current exploration and/or 
use of telehealth platforms since 
the start of the COVID-19 
pandemic in February.

Presenter
Presentation Notes
As consumers begin to show signs of interest in virtual and telehealth eye exam alternatives, nearly 60% of eyecare providers report some type of current evaluation, implementation and/or use of telehealth platforms. This amount of activity has been consistent across the last month and a half of our ECP Panel surveys.
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PERSPECTIVES FROM TVC MEMBER 
DIVISIONS
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Perspectives from Lab Division Members

Best practices to protect staff going forward:
• Structured communication to employees regarding the latest COVID protocols
• Staggered employee start times to limit congestion / groups within facility
• Lab routing / directional arrows on ground throughout facility
• Employee PPE guidelines (masks, gloves)
• Limitations on employee socialization
• Contact tracing protocols for known COVID cases among employees
• Regular cleaning/disinfecting of touch points throughout the lab

Presenter
Presentation Notes
Mike, Tom & Swen
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Perspectives from Optical Retail Division (ORD) Members

Anecdotal feedback on current market dynamics at retail:
• High purchase intent among patients

• While ECPs may only be seeing 25-50% of the patient volume compared to pre-COVID, many of those patients are 
making purchases leading to a stronger than normal capture rate and modest lab order volumes

• Geography matters
• Smaller regions in the Midwest are back to pre-COVID volume, some even up to LY
• Major metros (e.g, NY/NJ, Chicago) only at 50% pre-COVID volume

• Retail chain volume variability
• Some chains are reporting volumes above LY based on weekly comps, possibly attributable to increased 

competition/opportunity for patients among the smaller number of open retail chain locations (e.g., not all 
locations/chains are open)

How labs are partnering with retail customers to assist them in recovery:
• More aggressively priced value packages
• Incentives on additional pairs to pass along to consumers
• Extended terms

• 60 days in addition to existing terms 
• For example: if your existing terms are net 60 – they now are net 120 

• Accounts receivable (A/R) considerations
• Revised payment terms for the pre-COVID shut down A/R

• For example: adjusted terms to pay down the rather robust accounts receivable from the middle of March back to 
January
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Reopen Eyecare – ECP Support Program

• Launched late May, reopeneyecare.com 
contains information for eyecare providers to 
navigate the reopening & recovery process

• The site is updated weekly with new curated 
content and new features added monthly

• The Vision Council provides hosting, design 
and promotion of the site

– Encourage Lab Division members to share the 
site with your ECP accounts

– Member materials can be found here
• Social Media Toolkit
• Graphics for Instagram, Facebook, Twitter and 

LinkedIn
• Web banner ads
• Newsletter articles
• Promotional videos

https://reopeneyecare.com/
https://thevisioncouncil.org/reopen-eyecare


© 2020 The Vision Council 40

Thank you for joining us!
For regularly updated facts and information regarding the implications of the COVID-19 pandemic on the optical 
industry, visit the The Vision Council's resource page at thevisioncouncil.org/covid-19-implications.

To help us improve this series, please direct all questions and feedback to info@thevisioncouncil.org.
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