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On April 24–25, 2019, an invited group of 
“rising stars” in the optical industry convened in 
beautiful Temecula, California for the inaugural 
Fast-Track Leadership Summit.  

Summit participants—who were nominated 
by industry CEOs—were immersed in hands-
on learning and ideation. The summit was 
designed to inspire, motivate and provide 
the tools, techniques and experiences that 
young leaders can use to improve their career 
and their company. We turned the standard 
industry conference on its head by creating an 
environment where we built meaningful and 
authentic relationships in a casual, outdoor 
environment. 

Participants also got outside to enjoy the 
beautiful setting of the Temecula Creek Inn and 
surrounding mountains.  

We had a diverse group 
of leaders with amazing 
backgrounds and stories, 
including mothers, fathers, TV 
stars, pilots, professional skiers, 
grandparents, international 
explorers, band members, 
singers, song writers, paintball 
professionals, ultra-runners, cat 
lovers, business owners and 
more. 



INEVITABLE CHANGES
The optical industry continues to change faster than the speed of light and with that, our industry must keep 
up and anticipate what’s next. Attendees discussed and debated what is inevitable in the next 10 years in 
our industry. During the session, participants created a top-fifteen list of what they believed was “inevitable” 
in the next 10 years.  

1. Non-traditional technology companies will enter the eyecare market in a big way

2. Managed vision care will dramatically change with more control being with employers and consumers

3. Genetic testing and gene therapy will be used for early detection and diagnosis of eyecare diseases 

4. Telehealth (soon to be called just health) and online refractions will finally gain a foothold and enable eyecare 
providers to offer better access with fewer costs

5. Regulatory barriers are going to decline resulting in new business models, new technologies and a more 
empowered consumer.

6. Additive and micro manufacturing (specifically 3D printing of lenses and frames) will become mainstream

7. Online sales will continue to grow with new subscription models taking hold and improvements in virtual try-
on technology

8. Contact lenses will be used for drug delivery

9. Continued vertical integration, such as the Essilor/Luxottica merger, further open up opportunities for smaller 
companies and niche brands

10. Private label contact lenses will become a sizable part of the market and ultimately increase the size of the 
entire category

11. Augmented reality and virtual reality will power “smart glasses,” changing the way eyewear is used and worn

12. Downward pressure on pricing will force margin erosion

13. The massive increase in myopia, especially in children, will change the standard of care and open 
opportunities for new treatments and service models 

14. Independent eyecare practices will continue to get rolled up by private equity firms to gain scale horizontally

15. Eyecare practices will expand their scope of practice speeding up new treatments and product opportunities 
(e.g. auditory, cognition, genetic testing, eye health, etc.)

*Note: The list above are only predictions and are not indicative of specific industry insights. The Vision Council does not endorse 
any such initiatives, but rather is the facilitator of dialogue between industry participants and member companies.  



VALUES EXERCISE 

“Personal leadership is the process of keeping your 
vision and values before you and aligning your life 
to be congruent with them” - Steven Covey

Participants developed personal values statements 
providing a “north star.” 



“HOW I BUILT THIS” 
The highlight of the event was the “How I Built 
This” session, modeled after the now famous 
pod-cast by Guy Raz of NPR. The session was a 
narrative journey marked by the triumphs, failures, 
serendipity and insights of panelists Alan Ulsifer, 
CEO and founder of FYiDocs; Andrea Gluck, CEO 
of Eyewear Designs; and Mike Hundert, CEO of 
De Rigo REM.  

Host Bart Foster, a consultant of The Vision 
Council, spoke with these change-makers and 
risk-takers, who told stories about hustling, 
perseverance and the sheer joy of creating 
something from nothing.

They taught us that we each have a choice:

1. Fear the future,

2. Wait for the future to arrive, or

3. Help create the future.



KEY TAKEAWAYS  
At the conclusion of the event, attendees were asked to think about the most memorable moments and sound 
bites. Below are key takeaways from the participants:

• Determine what makes you different and use it!

• Have a story with passion

• Put it all on the line for what you want

• No problems, only solutions

• Start meetings with a question

• Create a big hairy audacious goal (BHAG)

• Work-life balance just becomes life

• Believe in your dreams… be brave

• You want buyers asking, “what will I learn 
today?” when they see you coming

• Telemedicine is just medicine/experience

• It’s dark and feels like a concrete avalanche

• You are as strong as your team

• If you want to change the future, you need the 
power to shape it

• Great potential is accelerated with inspiration

• Focus on regret minimization

• Being first, isn’t necessarily best

• Make it Happen!

• Accelerate the inevitable





PARTICIPANTS

Pamela Andrews 
Carl Zeiss Vision, Inc. 
Marketing Manager 
San Diego, CA

Scott Axonovitz 
Visibly/Opternative 
Chief Revenue Officer 
Chicago, IL

Rachel Christine Ayars 
Paragon Vision Sciences  
Practice Management Consultant 
Dallas, TX

Jill Burrowes 
Europa Eyewear 
Director of Key Accounts 
Vernon Hills, IL

Kellie Cash 
Hoya Optical Laboratories 
Strategic Account Manager 
Houston, TX

Troy Eberlein 
Eyefinity 
SVP Product Management 
Rancho Cordova, CA

Emily Etzi 
Cultivate 
Vice President of Product Management 
Boulder, CO

Samantha Fasulo 
De Rigo REM 
Director of Marketing & Brand Management 
Sun Valley, CA

Christian Hendricks 
Eyemart Express 
District Lab Manager 
Sioux Falls, SD

Troy Hodges 
Hoya Optical Laboratories 
Regional Sales Manager 
South Jordan, UT

Vikram Hosur 
Alcon 
Associate Director, Global Vision Care 
Fort Worth, TX

Kent Iglehart 
City Optical Co Inc 
General Manager 
Indianapolis, IN

Steve Jones 
Shamir Insight, Inc. 
Vision Insurance Account Specialist 
San Diego, CA

Jason Kaplan 
Modern Optical 
Territory Manager 
Roselle, IL
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Harout Karaoglanian 
De Rigo REM 
Financial Planning & Analysis  
Controller 
Sun Valley, CA

Evan Kestenbaum 
GPN Technologies 
Co-Founder and Chief Operating 
Officer 
Farmingdale, NY

Robert Kinzie 
Alcon Incorporated 
Global Brand Director, TOTAL 
Fort Worth, TX

Jessica Kozak 
Essilor 
Regional Vice President 
Marietta, GA

Patrice Leslie 
Carl Zeiss Vision, Inc. 
Sr. Manager, Retail Strategic Accounts 
San Diego, CA

Tyler Pommier 
Expert Optics - Shorewood 
Finishing Manager 
Shorewood, IL

 

Dr. Rekha Rangarajan 
Alcon Incorporated 
Director New Products, Innovation 
Fort Worth, TX

Audrey Stevens 
Hoya Lens 
Regional Manager 
Lewisville, TX

Taron Sutcliffe 
Eschenbach Optik of America 
Vice President & CFO 
Danbury, CT

Dawn Ward 
Europa Eyewear 
Director of Sales 
Vernon Hills, IL

Jonathan Worrall 
VSP 
Senior Vice President of Operations 
San Francisco, CA
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Do you know someone who should be included in the 2nd Annual FastTrack event in 2020? 
If so, please email: BartFoster@sanitas-advisors.com
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HOSTS
Bart Foster 
Sanitas Advisors 
Managing Director 
Boulder, CO

Karina Branson 
Sanitas Advisors 
Graphic Recorder & Facilitator 
Ft. Collins, CO

GUEST SPEAKERS
Andrea Gluck 
Eyewear Designs 
Owner 
New York, NY

Ashley Mills 
The Vision Council 
CEO 
Alexandria, VA

Mike Hundert 
De Rigo REM
CEO 
Aspen, CO

Dr. Alan Ulsifer, OD 
FYiDoctors 
CEO & President 
Calgary, AB
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https://www.linkedin.com/in/mikehundert/
https://www.linkedin.com/in/andrea-gluck-a659335/
https://www.linkedin.com/in/alan-ulsifer-72b33017/
https://www.linkedin.com/in/ashley-mills-8778081/

